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Clean Energy Chamber Calls for Lower Import Duties on EVs and Components for Local
Assembly
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GCCE Executive Director, Seth Owusu-Mante (second from left), during a technical visit to Grace Mobility,
engaging with an engineer on EV systems, and the company’s General Manager, Noor Accad (first from right)

The Ghana Chamber of Clean Energy (GCCE), in partnership with the International Perspective for Policy
& Governance (IPPG), has released the Ghana Clean Transportation Outlook 2026, a first-of-its-kind
publication assessing how Ghana’s electric mobility transport market is evolving and where policy and
investment can deliver the greatest impact.

The Outlook finds that Ghana’s clean transportation transition is unfolding across three distinct vehicle
segments: passenger electric vehicles (EVs), electric motorbikes and tricycles, and electric public transport
(trotros and buses). This edition of the Outlook, however, focuses only on passenger EVs and electric

motorbikes and tricycles, where market activity is already visible, and business models are beginning to
take shape.



https://www.ippgafrica.org/wp-content/uploads/2026/02/GCCE-Ghana-Clean-Transportation-Outlook-2026-Publication.pdf

The report shows that electric motorbikes and tricycles are currently the most advanced segment as they
align naturally with the growth of delivery service business models and the “okada” economy, where
motorbikes are being used as income-generating assets across delivery, ride-hailing, and informal logistics.
Companies operating in this space are already locally assembling and manufacturing electric motorbikes
and batteries in Ghana, together with battery-swapping and service-based deployment models that lower
upfront costs and keep vehicles in daily commercial use. As a result, these dynamics position electric
motorbikes and tricycles as the clearest near-term pathway to scaling up e-mobility-related industrial
development in Ghana.

By contrast, the passenger EV market remains smaller, shaped largely by imports of both new and used
vehicles, with limited industrial activity compared to the electric motorbikes. Adoption continues to face
strong competition from widely available and affordable internal combustion engine (ICE) vehicles,
particularly used imports, which benefit from established supply chains and spare part dealers, established
mechanics and repair networks, and lower upfront costs. These factors have slowed a stronger market
formation and constrained the development of local value chains in the passenger EV segment.

Electric motorbikes locally manufactured in Ghana by Wahu Mobility

Although both segments are growing, the Outlook finds that progress has been driven primarily by private-
sector initiative and innovation, rather than public support. Companies are investing in importing vehicles,
local assembly, charging and battery-swapping infrastructure, and new service models despite high costs
and policy uncertainty. This early momentum points to a clear opportunity for government to step in more
deliberately to accelerate private-sector efforts, given the sector’s potential to create jobs, reduce urban air
pollution, lower fuel import dependence, and deliver long-term environmental and public health benefits.



In response, the Outlook calls on government to take more deliberate and targeted action to support market
formation and accelerate scale. In the short term, it points to the need to reduce import duties and taxes on
EVs and components for local assembly of motorbikes and tricycles. The report also calls for clearer and
more predictable implementation of existing incentives, as well as preferential electricity tariff treatment
for EV charging and battery-swapping stations.

Over the medium term, the Outlook highlights the importance of expanding EV-specific financing and risk-
sharing mechanisms, including partnerships with local financial institutions, to address persistent
affordability constraints. It further emphasises the need to strengthen support for local assembly and
manufacturing, and to adopt segment-specific implementation frameworks under the National Electric
Vehicle Policy, to reflect the different economics of passenger EVs, electric two- and three-wheelers, and
public transport. Aligning these interventions with observed market realities will be critical to unlocking
industrial development, crowding in private investment, and building a competitive and durable clean
transportation ecosystem in Ghana.

Download full report here: https://cleanenergyghana.org/publications/
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